
Public Report

To: Corporate Services Committee 

From: Beverly Hendry, Commissioner,  
Corporate Services Department 

Report Number: CORP-16-87 

Date of Report: October 20, 2016 

Date of Meeting: October 24, 2016 

Subject: Oshawa Strategic Plan - Corporate Services 2016 Progress 
Report 

File: A-1600

1.0 Purpose 

The purpose of this report is to provide the status of certain key items advanced in 2016 
related to the Oshawa Strategic Plan (the Plan). 

Attachment 1 to this report is the Oshawa Strategic Plan Progress Report for Corporate 
Services. 

2.0 Recommendation 

That the Corporate Services Committee recommend to City Council: 

That Report CORP-16-87 dated October 20, 2016 on the Oshawa Strategic Plan Progress 
Report Related to the Corporate Services 2016 Business Plan and other initiatives be 
received for information 

3.0 Executive Summary 

Not applicable. 

4.0 Input From Other Sources 

The implementation of the Plan is a team effort that involves staff from all Departments, 
Corporate Services Committee, Council and other external stakeholders (e.g. Advisory 
Committees and other levels of government). 

5.0 Analysis 

The Oshawa Strategic Plan 2015-2019 (Our Focus, Our Future) was approved by Council 
after receiving public and stakeholder input. 
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The Plan serves as the City’s highest level policy document. It guides the work of the City, 
our decisions and the development of our community. 

The Plan identifies the following five strategy goals that guide decisions made by the City 
with guiding principles of sustainability and financial stewardship: 

• Economic Prosperity and Financial Stewardship 
• Accountable Leadership 
• Social Equity 
• Cultural Vitality 
• Environmental Responsibility 

The Plan is implemented by all Departments through the annual Business Plans and our 
day to day work. In addition, the Financial Strategy, also approved by Council in 2015, is a 
key strategic document that guides our Business Plans. 

The Corporate Services Department with the support of the Corporate Services Committee 
and Council and the teamwork with other Departments and stakeholders has advanced 
key items of the Plan in 2016. In addition to the 2016 stated objectives, staff have also 
responded to in-year pressures and other initiatives that were not contemplated when the 
Plan was developed. These are also captured in the progress report. 

The progress report on the Plan forms Attachment 1 to this report. 

6.0 Financial Implications 

Not applicable. 

7.0 Relationship to the Oshawa Strategic Plan 

The subject report provides an update on achieving certain goals in the Oshawa Strategic 
Plan. 

 
Beverly Hendry, Commissioner,  
Corporate Services Department 

Attachment 
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Item: CORP-16-87 
Attachment 1 

Corporate Services Department Business Plan 2016 

Service Areas City Clerk Services; Corporate Communications; Facilities Management; Information Technology; 
Municipal Law Enforcement and Licensing 

Department Mission Statement The Corporate Services Department provides collaborative and progressive support 
services respecting equity, compliance and fiscal responsibility. 

Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

1. Strategically 
manage and 
sufficiently fund 
the City’s present 
and future assets 
(roads, buildings, 
parks, open space 
and equipment) 

Goal: 
Economic Prosperity 
and Financial 
Stewardship 
Theme: 
Safe and Reliable 
Infrastructure 
Strategy: 
3 

Strategic Area: 
Operating Costs 
Debt Management 
Infrastructure 
Investment 

Project manage the 
construction of Fire Hall #6 
valued at $3.5 million with 
opening by 3rd quarter 2016 

Rationalize City Hall space 
given employees relocation to 
the Consolidated Operations 
Depot in 2016 

Opened July 20, under budget 

Finance Department was 
relocated to the 6th Floor of 
Rundle Tower from three 
separate locations (Floors 3, 4 
and 7). 6th floor layout was 
adjusted to accommodate the 
specific needs of the 
Department and for efficiency. 
Work was completed within 
budget 

   Upgrade Security Technology 
Infrastructure 

Ongoing. Work completed at 
City Hall, Fire Hall #1, 
Children’s Arena, the Oshawa 
Senior Citizens Centre and the 
COD in 2016 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

    The 4th Floor of Rundle Tower 
was reconfigured to better 
accommodate the HR 
Department. Alterations 
improved operational 
efficiency, provided better use 
of space and defined 
employee workspace. Work 
was completed within budget 

Space Planning proposals 
have been received for 
Rundle 4 and 5 and are under 
consideration. Proposals also 
include a Space Needs 
assessment for Rundle 
Tower, MLE office location 
and the COD 

   Develop a corporate work 
management system strategy 
and system requirements by 
3rd quarter 2016 

A vendor has been selected. 
Business process reviews 
and system requirements will 
begin early November 

   Continue to act on Council’s 
decision to exit from the 
delivery of social housing 
within a five year period 

Staff continue to work with 
Region and City Real Estate 
staff, and will continue to work 
collaboratively until the deal 
closes in 2017 

 

12



Page 3 of 15 

Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

    Additional: 
1. Implemented collaborative 

Internal Technical Support 
(I.T.S.) process, supported 
by Facility Operations, 
Directors and Managers 
with an interest in any City 
Facilities. This process 
logs, tracks, and prioritizes 
all facility related 
concerns/issues identified 
by facility managers on an 
on-going basis, over and 
above the current 
approved Capital 
Program. This centralized 
document is accessible by 
all Department Managers 
and will be used as 
reference for future Capital 
Planning 

2. Implemented a Trend Log 
within Facilities 
Management. This log is 
used by Facilities team 
members to identify any 
project related issue that 
has the potential to impact 
schedule or budget. 
Trends and action plans 
are discussed weekly as a 
team 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

    3. Implemented a Critical 
Items Action List within 
Facilities Management. 
This list consists of 
Internal Technical Support 
requests or project Trends 
that cannot be resolved at 
the project level and must 
be escalated to the Branch 
Manager 

   Implement an Automatic 
Vehicle Location (AVL) 
system to improve efficiency 
of waste, snow and road 
operations by 3rd quarter 
2016 

AVL technology is in place. 
Working with the vendor to 
resolve some challenges with 
the GPS routing system 

   Engage a third-party and 
review and test corporate 
technology security 
effectiveness (Network 
Penetration Testing) by 4th 
quarter 2016 

RFP for testing services will 
be released in November 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

2. Ensure cost 
effective and fairly 
priced quality core 
programs and 
services that are 
responsive to 
community needs 

Goal: 
Economic Prosperity 
and Financial 
Stewardship 
Theme: 
Responsible 
Taxation 
Strategy: 
3 

Strategic Area: 
Operating Costs 
 

Transition Engineering 
customer services to Service 
Oshawa 2nd quarter 2016 

Undertake project related to 
the tax change of ownership 
process using Lean 
methodologies 

Delayed at the request of 
Engineering Services to the 
end of their construction 
period. Expected 
implementation is Q2 2017 

Working with Finance Branch, 
remapped the tax change and 
ownership process to  have 
better document for our 
customers and requires less 
time to process changes. 

   Develop MLE Environmental 
Scan Report for Council 
consideration 

Report coming to Committee 
and Council in Q4 2016 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

3. Seek regular 
feedback from 
customers about 
City services and 
programs via 
surveys, online 
input, public 
meetings and/or 
social media 

Goal: 
Accountable 
Leadership 
Theme: 
Deliberate 
Community 
Engagement 
Strategy: 
2 

N/A Update the Corporate 
Communications Strategy 4th 
quarter 2016 

Communications Strategy 
deferred to Q2 2017 

Additional: 

1. Led technical investigation 
to resolve accessibility 
errors for Connect 
Oshawa community 
engagement website and 
corporate website to 
ensure WCAG compliance 

2. Developed Accessible 
Website Document 
Administrative Policy 
Statement & Procedure 

3. Expanded and 
incorporated public 
engagement in 9 
Department initiatives to 
respond to Council’s 
priority to be intentional 
and deliberate about 
community engagement 
(e.g. Glen Stewart Park, 
Drive-throughs, 
Community Mural, Budget, 
etc.) 

4. Launched Our Oshawa 
campaign including 6 
YouTube videos 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

5. Developed GO East
Durham website landing
pages

6. Increased growth of social
media accounts (launched
new account: Instagram
(646 followers) and Twitter
corporate account
achieved over 10,000
followers

7. Received four awards for
the website
redevelopment project

Develop open 
data/government strategy and 
implementation 

Council approved pilot in 
June 2016. Target release 
date for Oshawa’s Open Data 
portal is early November. 

Development and 
implementation of a corporate 
complaint process allowing 
citizens to express 
dissatisfaction related to a 
City program, service, facility 
or staff member 

Target release date is early 
December 2016 

Hold public meetings to 
obtain feedback on strategic 
initiatives involving animal 
welfare, rescue groups, pet 
stores, designated drivers, 
taxis, etc. 

Ongoing consultation 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

4. Inform and 
communicate with 
the community 
regarding the 
purpose of City by-
laws, which 
address life safety, 
protect 
homeowner and 
business 
investments, and 
contribute to an 
enviable quality of 
life 

Goal: 
Accountable 
Leadership 
Theme: 
Deliberate 
Community 
Engagement 

Strategy: 4 
Goal: 
Social Equity 
Theme: 
An Active, Healthy 
and Safe 
Community 
Strategy: N/A 

Strategic Area: 
Operating Costs 

Implement the new Animal 
Welfare and Pet Store By-
laws and Standards in 2016 

Implement the new 
Designated Driver By-law and 
Standards in 2016 

Finalize updates to the 
Property Standards By-law in 
2016 

Updated BizPal with By-law 
and Licensing Standards 

Develop Tenant Guide 

Presentations on Two-Unit 
Houses and Residential 
Rental Houses 

Rescue Groups report 
anticipated in Q4 2016 

Approved in September 2016; 
implementation in January 
2017 

Ongoing delays by other time 
sensitive projects has 
deferred this project to late 
2017 

Ongoing 

Completed Q1 2016 

Completed Q1 2016 

   Back-to-School Student 
messaging 

Completed for 2016 but 
involves ongoing monitoring 
and updates 

   UOIT Off Campus Housing 
Fair 

Q1 2017 

  

18



Page 9 of 15 

 

Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

5. Ensure strong 
leadership by 
investing in the 
necessary 
elements to create 
an environment of 
excellence and 
become an 
employer of choice 
that attracts and 
retains the best 
employees 

Goal: 
Accountable 
Leadership 
Theme: 
Our Corporate 
Culture Demands 
Excellence and 
Respect 
Strategy: 
1. 

Strategic Area: 
Operating Costs 
 
 

Initiate implementation of 
Municipal Law Enforcement 
Operational Review 
recommendations as 
supported by City Council in 
2016 

Develop a corporate 
Enterprise Content 
Management Systems 
strategy by 3rd quarter 2016 

Procure and commence 
implementation of an 
Electronic Content 
Management system 4th 
quarter 2016-2017 

Leverage the City’s existing 
technology investment 
through continued process 
improvements and upgrades 
to the Geographic Information 
System (GIS), PeopleSoft 
HRMS, Financial systems, 
Service Oshawa knowledge 
base and Versatile records 
management software (multi-
year project) 

Underway – report is 
anticipated for Corporate 
Services Committee in Q4 

Pending presentation to CLT 
to provide further information 

Move to 2017 

Upgrades and enhancements 
completed for GIS, 
PeopleSoft HRMS and Lagan 
(Service Oshawa knowledge 
base). PeopleSoft Financials 
upgrade complete, working 
on Financial system 
enhancements. Lean process 
enhancements for Manta tax 
system underway 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

   Ongoing staff 
training/certification in MLE 

Ongoing 

   Introduce performance 
standards in MLE to measure 
the efficiency and 
effectiveness of the work 
being performed 

Ongoing 

   Review options and develop 
plans for the next corporate 
productivity tools upgrade 
(Windows/Office by 4th 
quarter 2016 

Upgrade planning is 
underway. High level plans 
will be completed by the end 
of the year 

   Replace the Class 
membership, registration and 
program management system 
in advance of the products 
end-of-life (November 2017) 

Vendor selection process 
underway. Expect to begin 
implementation in early 2017 

   Replace the Oshawa Land 
Information (OLI) System to 
take advantage of new 
technologies (multi-year 
project) 

RFP requirements gathering 
underway. Expect to release 
RFP by end of the year for 
selection and implementation 
starting 2017 

   Upgrade the Geographic 
Information Systems (GIS) to 
take advantage of new 
technologies and expand 
system adoption by 2nd 
quarter 2016 

GIS system upgrades 
completed and new tools 
have been implemented 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

   Improve customer service 
and staff efficiencies through 
the implementation of citizen 
self-service tools, on-line 
fillable forms and an 
electronic billing system for 
property taxes by 2nd quarter 
2016 

Epost electronic tax billing 
system completed. Citizen 
self-service anticipated to be 
released by the end of the 
year 

   Review and refresh the IT 
strategy to ensure that the IT 
structure, capacity, and 
services are aligned with the 
needs of the corporation to 
take full advantage of 
technology opportunities and 
support continuous 
improvement by 4th quarter 
2016 

Review of the branch IT 
organization to meet current 
needs is underway. 
Consideration to complete a 
refresh of the Information 
Technology Strategic Plan in 
2017, contingent on 
Commissioner and City 
Manager approval 

   Revise the Records Retention 
Schedule incorporating a 
functional classification 
scheme 2nd quarter 2016 

To be completed Q3 2017 

   Implement a corporate-wide 
access and privacy training 
program 1st quarter 2016 

Completed – delivered 
training to approximately 200 
staff across the organization 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

   Continue to review 
opportunities to establish 
alternative access programs 
for certain City records (e.g., 
alternative to the FOI 
process) 

To be completed Q2 2017 

   Implement electronic record 
filing for all Committee and 
Council agendas and back-up 
documentation 

Completed Q2 – no longer 
printing and filing paper 
copies 

   Investigate privacy breaches Investigated and resolved 3 
privacy breaches in 2016 

   Invest in the best tools/staff to 
make MLE a continually 
developing effective and 
efficient enforcement and 
licensing team 

Ongoing 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

6. Ensure respect,
responsiveness
and transparency

Goal: 
Accountable 
Leadership 
Theme: 
Our Corporate 
Culture Demands 
Excellence and 
Respect 
Strategy: 
3 and 5 

Strategic Area: 
N/A 

Develop an Ombudsman 
Enquiry Protocol to guide staff 
when contacted by the 
Ombudsman’s Office 
concerning a complaint 
received by their office 
regarding a City of Oshawa 
service 

Finalizing protocol – Q4 2016 

Amend Council’s Procedural 
By-law to conform with Bill 8 
amendments to the Municipal 
Act 

Completed Q3 requiring 
Council to go into a closed 
meeting when considering 
documentation from the 
Ombudsman’s Office in which 
representations are to be 
made 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

7. Enable public
involvement in
decision-making,
when appropriate

Goal: 
Accountable 
Leadership 
Theme: 
Deliberate 
Community 
Engagement 
Strategy: 
1. 

Strategic Area: 
Reserve Funds 

Commence and complete a 
Ward Boundary Review by 
year end 2017 

Facilitate a community 
discussion concerning 
internet voting for potential 
implementation in 2018 

Consultant retained and 
process underway with an 
expected completion date of 
Q2 2017 

To commence in 2017 

Public involvement in Animal 
Welfare, Designated Drivers, 
Rescue Groups, Feral Cats, 
etc. 

Many public sessions (small 
and large) have been 
completed, but some work 
still ongoing 

Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

8. Evolve inclusive
City programs,
services and
facilities to further
respond to the
growing needs of a
diverse population

Goal: 
Social Equity 
Theme: 
Enrich Our 
Community Through 
Culture 
Strategy: 
2 

Strategic Area: 
N/A 

Improve and optimize 
corporate and public Wi-Fi 
services to address current 
deficiencies and extend 
services by 4th quarter 2016 

Vendor selection process 
underway. Expect completion 
by end of Q1 2017 (per 
Federal funding) 
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Strategy Relationship to 
Oshawa Strategic 
Plan 

Relationship to 
Financial Strategy 

Objectives Status 

9. Develop and
implement
corporate and
community plans
to reduce
greenhouse gas
emissions and
energy costs

Goal: 
Environmental 
Responsibility 
Theme: 
Proactive 
Environmental 
Management 
Strategy: 
3 

Strategic Area: 
Operating Costs 

Implement actions in the 
Corporate Facilities Energy 
Management Plan throughout 
2016 

Five Energy Efficiency 
Projects have been 
completed to-date this year. 
As a result, it is estimated that 
the City will save 
approximately $47,000/year 
on Energy and Maintenance 
costs 

A workshop is scheduled in 
November to educate Facility 
operators on energy 
efficiency procedures and 
awareness 

In consideration of the above, 
it is the opinion of Facilities 
Management Services that 
objectives of the Corporate 
Facilities Energy 
Management Plan are 
progressing 
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	Goal: 
	Goal: 
	Economic Prosperity and Financial Stewardship 
	Theme: 
	Responsible Taxation 
	Strategy: 
	3 

	Strategic Area: 
	Strategic Area: 
	Operating Costs 
	 

	Transition Engineering customer services to Service Oshawa 2nd quarter 2016 
	Transition Engineering customer services to Service Oshawa 2nd quarter 2016 
	Undertake project related to the tax change of ownership process using Lean methodologies 

	Delayed at the request of Engineering Services to the end of their construction period. Expected implementation is Q2 2017 
	Delayed at the request of Engineering Services to the end of their construction period. Expected implementation is Q2 2017 
	Working with Finance Branch, remapped the tax change and ownership process to  have better document for our customers and requires less time to process changes. 


	 
	 
	 

	 
	 

	 
	 

	Develop MLE Environmental Scan Report for Council consideration 
	Develop MLE Environmental Scan Report for Council consideration 

	Report coming to Committee and Council in Q4 2016 
	Report coming to Committee and Council in Q4 2016 
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	TH
	Relationship to Oshawa Strategic Plan 

	TH
	Relationship to Financial Strategy 

	TH
	Objectives 

	TH
	Status 


	3. Seek regular feedback from customers about City services and programs via surveys, online input, public meetings and/or social media 
	3. Seek regular feedback from customers about City services and programs via surveys, online input, public meetings and/or social media 
	3. Seek regular feedback from customers about City services and programs via surveys, online input, public meetings and/or social media 
	3. Seek regular feedback from customers about City services and programs via surveys, online input, public meetings and/or social media 
	3. Seek regular feedback from customers about City services and programs via surveys, online input, public meetings and/or social media 



	Goal: 
	Goal: 
	Accountable Leadership 
	Theme: 
	Deliberate Community Engagement 
	Strategy: 
	2 

	N/A 
	N/A 

	Update the Corporate Communications Strategy 4th quarter 2016 
	Update the Corporate Communications Strategy 4th quarter 2016 

	Communications Strategy deferred to Q2 2017 
	Communications Strategy deferred to Q2 2017 
	Additional: 
	1. Led technical investigation to resolve accessibility errors for Connect Oshawa community engagement website and corporate website to ensure WCAG compliance 
	1. Led technical investigation to resolve accessibility errors for Connect Oshawa community engagement website and corporate website to ensure WCAG compliance 
	1. Led technical investigation to resolve accessibility errors for Connect Oshawa community engagement website and corporate website to ensure WCAG compliance 

	2. Developed Accessible Website Document Administrative Policy Statement & Procedure 
	2. Developed Accessible Website Document Administrative Policy Statement & Procedure 

	3. Expanded and incorporated public engagement in 9 Department initiatives to respond to Council’s priority to be intentional and deliberate about community engagement (e.g. Glen Stewart Park, Drive-throughs, Community Mural, Budget, etc.) 
	3. Expanded and incorporated public engagement in 9 Department initiatives to respond to Council’s priority to be intentional and deliberate about community engagement (e.g. Glen Stewart Park, Drive-throughs, Community Mural, Budget, etc.) 

	4. Launched Our Oshawa campaign including 6 YouTube videos 
	4. Launched Our Oshawa campaign including 6 YouTube videos 
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	TH
	Relationship to Financial Strategy 

	TH
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	TH
	Status 


	 
	 
	 

	 
	 

	 
	 

	 
	 

	5. Developed GO East Durham website landing pages 
	5. Developed GO East Durham website landing pages 
	5. Developed GO East Durham website landing pages 
	5. Developed GO East Durham website landing pages 

	6. Increased growth of social media accounts (launched new account: Instagram (646 followers) and Twitter corporate account achieved over 10,000 followers 
	6. Increased growth of social media accounts (launched new account: Instagram (646 followers) and Twitter corporate account achieved over 10,000 followers 

	7. Received four awards for the website redevelopment project 
	7. Received four awards for the website redevelopment project 




	 
	 
	 

	 
	 

	 
	 

	Develop open data/government strategy and implementation 
	Develop open data/government strategy and implementation 

	Council approved pilot in June 2016. Target release date for Oshawa’s Open Data portal is early November. 
	Council approved pilot in June 2016. Target release date for Oshawa’s Open Data portal is early November. 


	 
	 
	 

	 
	 

	 
	 

	Development and implementation of a corporate complaint process allowing citizens to express dissatisfaction related to a City program, service, facility or staff member 
	Development and implementation of a corporate complaint process allowing citizens to express dissatisfaction related to a City program, service, facility or staff member 

	Target release date is early December 2016 
	Target release date is early December 2016 


	 
	 
	 

	 
	 

	 
	 

	Hold public meetings to obtain feedback on strategic initiatives involving animal welfare, rescue groups, pet stores, designated drivers, taxis, etc. 
	Hold public meetings to obtain feedback on strategic initiatives involving animal welfare, rescue groups, pet stores, designated drivers, taxis, etc. 

	Ongoing consultation 
	Ongoing consultation 
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	TH
	Relationship to Financial Strategy 

	TH
	Objectives 

	TH
	Status 


	4. Inform and communicate with the community regarding the purpose of City by-laws, which address life safety, protect homeowner and business investments, and contribute to an enviable quality of life 
	4. Inform and communicate with the community regarding the purpose of City by-laws, which address life safety, protect homeowner and business investments, and contribute to an enviable quality of life 
	4. Inform and communicate with the community regarding the purpose of City by-laws, which address life safety, protect homeowner and business investments, and contribute to an enviable quality of life 
	4. Inform and communicate with the community regarding the purpose of City by-laws, which address life safety, protect homeowner and business investments, and contribute to an enviable quality of life 
	4. Inform and communicate with the community regarding the purpose of City by-laws, which address life safety, protect homeowner and business investments, and contribute to an enviable quality of life 



	Goal: 
	Goal: 
	Accountable Leadership 
	Theme: 
	Deliberate Community Engagement 
	Strategy: 4 
	Goal: 
	Social Equity 
	Theme: 
	An Active, Healthy and Safe Community 
	Strategy: N/A 

	Strategic Area: 
	Strategic Area: 
	Operating Costs 

	Implement the new Animal Welfare and Pet Store By-laws and Standards in 2016 
	Implement the new Animal Welfare and Pet Store By-laws and Standards in 2016 
	Implement the new Designated Driver By-law and Standards in 2016 
	Finalize updates to the Property Standards By-law in 2016 
	Updated BizPal with By-law and Licensing Standards 
	Develop Tenant Guide 
	Presentations on Two-Unit Houses and Residential Rental Houses 

	Rescue Groups report anticipated in Q4 2016 
	Rescue Groups report anticipated in Q4 2016 
	Approved in September 2016; implementation in January 2017 
	Ongoing delays by other time sensitive projects has deferred this project to late 2017 
	Ongoing 
	Completed Q1 2016 
	Completed Q1 2016 


	 
	 
	 

	 
	 

	 
	 

	Back-to-School Student messaging 
	Back-to-School Student messaging 

	Completed for 2016 but involves ongoing monitoring and updates 
	Completed for 2016 but involves ongoing monitoring and updates 


	 
	 
	 

	 
	 

	 
	 

	UOIT Off Campus Housing Fair 
	UOIT Off Campus Housing Fair 

	Q1 2017 
	Q1 2017 
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	TH
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	TH
	Relationship to Financial Strategy 

	TH
	Objectives 

	TH
	Status 


	5. Ensure strong leadership by investing in the necessary elements to create an environment of excellence and become an employer of choice that attracts and retains the best employees 
	5. Ensure strong leadership by investing in the necessary elements to create an environment of excellence and become an employer of choice that attracts and retains the best employees 
	5. Ensure strong leadership by investing in the necessary elements to create an environment of excellence and become an employer of choice that attracts and retains the best employees 
	5. Ensure strong leadership by investing in the necessary elements to create an environment of excellence and become an employer of choice that attracts and retains the best employees 
	5. Ensure strong leadership by investing in the necessary elements to create an environment of excellence and become an employer of choice that attracts and retains the best employees 



	Goal: 
	Goal: 
	Accountable Leadership 
	Theme: 
	Our Corporate Culture Demands Excellence and Respect 
	Strategy: 
	1. 

	Strategic Area: 
	Strategic Area: 
	Operating Costs 
	 
	 

	Initiate implementation of Municipal Law Enforcement Operational Review recommendations as supported by City Council in 2016 
	Initiate implementation of Municipal Law Enforcement Operational Review recommendations as supported by City Council in 2016 
	Develop a corporate Enterprise Content Management Systems strategy by 3rd quarter 2016 
	Procure and commence implementation of an Electronic Content Management system 4th quarter 2016-2017 
	Leverage the City’s existing technology investment through continued process improvements and upgrades to the Geographic Information System (GIS), PeopleSoft HRMS, Financial systems, Service Oshawa knowledge base and Versatile records management software (multi-year project) 

	Underway – report is anticipated for Corporate Services Committee in Q4 
	Underway – report is anticipated for Corporate Services Committee in Q4 
	Pending presentation to CLT to provide further information 
	Move to 2017 
	Upgrades and enhancements completed for GIS, PeopleSoft HRMS and Lagan (Service Oshawa knowledge base). PeopleSoft Financials upgrade complete, working on Financial system enhancements. Lean process enhancements for Manta tax system underway 
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	TH
	Status 


	 
	 
	 

	 
	 

	 
	 

	Ongoing staff training/certification in MLE 
	Ongoing staff training/certification in MLE 

	Ongoing 
	Ongoing 


	 
	 
	 

	 
	 

	 
	 

	Introduce performance standards in MLE to measure the efficiency and effectiveness of the work being performed 
	Introduce performance standards in MLE to measure the efficiency and effectiveness of the work being performed 

	Ongoing 
	Ongoing 


	 
	 
	 

	 
	 

	 
	 

	Review options and develop plans for the next corporate productivity tools upgrade (Windows/Office by 4th quarter 2016 
	Review options and develop plans for the next corporate productivity tools upgrade (Windows/Office by 4th quarter 2016 

	Upgrade planning is underway. High level plans will be completed by the end of the year 
	Upgrade planning is underway. High level plans will be completed by the end of the year 


	 
	 
	 

	 
	 

	 
	 

	Replace the Class membership, registration and program management system in advance of the products end-of-life (November 2017) 
	Replace the Class membership, registration and program management system in advance of the products end-of-life (November 2017) 

	Vendor selection process underway. Expect to begin implementation in early 2017 
	Vendor selection process underway. Expect to begin implementation in early 2017 


	 
	 
	 

	 
	 

	 
	 

	Replace the Oshawa Land Information (OLI) System to take advantage of new technologies (multi-year project) 
	Replace the Oshawa Land Information (OLI) System to take advantage of new technologies (multi-year project) 

	RFP requirements gathering underway. Expect to release RFP by end of the year for selection and implementation starting 2017 
	RFP requirements gathering underway. Expect to release RFP by end of the year for selection and implementation starting 2017 


	 
	 
	 

	 
	 

	 
	 

	Upgrade the Geographic Information Systems (GIS) to take advantage of new technologies and expand system adoption by 2nd quarter 2016 
	Upgrade the Geographic Information Systems (GIS) to take advantage of new technologies and expand system adoption by 2nd quarter 2016 

	GIS system upgrades completed and new tools have been implemented 
	GIS system upgrades completed and new tools have been implemented 
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	Improve customer service and staff efficiencies through the implementation of citizen self-service tools, on-line fillable forms and an electronic billing system for property taxes by 2nd quarter 2016 
	Improve customer service and staff efficiencies through the implementation of citizen self-service tools, on-line fillable forms and an electronic billing system for property taxes by 2nd quarter 2016 

	Epost electronic tax billing system completed. Citizen self-service anticipated to be released by the end of the year 
	Epost electronic tax billing system completed. Citizen self-service anticipated to be released by the end of the year 


	 
	 
	 

	 
	 

	 
	 

	Review and refresh the IT strategy to ensure that the IT structure, capacity, and services are aligned with the needs of the corporation to take full advantage of technology opportunities and support continuous improvement by 4th quarter 2016 
	Review and refresh the IT strategy to ensure that the IT structure, capacity, and services are aligned with the needs of the corporation to take full advantage of technology opportunities and support continuous improvement by 4th quarter 2016 

	Review of the branch IT organization to meet current needs is underway. Consideration to complete a refresh of the Information Technology Strategic Plan in 2017, contingent on Commissioner and City Manager approval 
	Review of the branch IT organization to meet current needs is underway. Consideration to complete a refresh of the Information Technology Strategic Plan in 2017, contingent on Commissioner and City Manager approval 


	 
	 
	 

	 
	 

	 
	 

	Revise the Records Retention Schedule incorporating a functional classification scheme 2nd quarter 2016 
	Revise the Records Retention Schedule incorporating a functional classification scheme 2nd quarter 2016 

	To be completed Q3 2017 
	To be completed Q3 2017 


	 
	 
	 

	 
	 

	 
	 

	Implement a corporate-wide access and privacy training program 1st quarter 2016 
	Implement a corporate-wide access and privacy training program 1st quarter 2016 

	Completed – delivered training to approximately 200 staff across the organization 
	Completed – delivered training to approximately 200 staff across the organization 
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	Continue to review opportunities to establish alternative access programs for certain City records (e.g., alternative to the FOI process) 
	Continue to review opportunities to establish alternative access programs for certain City records (e.g., alternative to the FOI process) 

	To be completed Q2 2017 
	To be completed Q2 2017 


	 
	 
	 

	 
	 

	 
	 

	Implement electronic record filing for all Committee and Council agendas and back-up documentation 
	Implement electronic record filing for all Committee and Council agendas and back-up documentation 

	Completed Q2 – no longer printing and filing paper copies 
	Completed Q2 – no longer printing and filing paper copies 


	 
	 
	 

	 
	 

	 
	 

	Investigate privacy breaches 
	Investigate privacy breaches 

	Investigated and resolved 3 privacy breaches in 2016 
	Investigated and resolved 3 privacy breaches in 2016 


	 
	 
	 

	 
	 

	 
	 

	Invest in the best tools/staff to make MLE a continually developing effective and efficient enforcement and licensing team 
	Invest in the best tools/staff to make MLE a continually developing effective and efficient enforcement and licensing team 

	Ongoing 
	Ongoing 
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	6. Ensure respect, responsiveness and transparency 
	6. Ensure respect, responsiveness and transparency 
	6. Ensure respect, responsiveness and transparency 
	6. Ensure respect, responsiveness and transparency 
	6. Ensure respect, responsiveness and transparency 



	Goal: 
	Goal: 
	Accountable Leadership 
	Theme: 
	Our Corporate Culture Demands Excellence and Respect 
	Strategy: 
	3 and 5 

	Strategic Area: 
	Strategic Area: 
	N/A 

	Develop an Ombudsman Enquiry Protocol to guide staff when contacted by the Ombudsman’s Office concerning a complaint received by their office regarding a City of Oshawa service 
	Develop an Ombudsman Enquiry Protocol to guide staff when contacted by the Ombudsman’s Office concerning a complaint received by their office regarding a City of Oshawa service 

	Finalizing protocol – Q4 2016 
	Finalizing protocol – Q4 2016 


	 
	 
	 

	 
	 

	 
	 

	Amend Council’s Procedural By-law to conform with Bill 8 amendments to the Municipal Act 
	Amend Council’s Procedural By-law to conform with Bill 8 amendments to the Municipal Act 

	Completed Q3 requiring Council to go into a closed meeting when considering documentation from the Ombudsman’s Office in which representations are to be made 
	Completed Q3 requiring Council to go into a closed meeting when considering documentation from the Ombudsman’s Office in which representations are to be made 
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	TH
	Relationship to Financial Strategy 

	TH
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	TH
	Status 


	7. Enable public involvement in decision-making, when appropriate 
	7. Enable public involvement in decision-making, when appropriate 
	7. Enable public involvement in decision-making, when appropriate 
	7. Enable public involvement in decision-making, when appropriate 
	7. Enable public involvement in decision-making, when appropriate 



	Goal: 
	Goal: 
	Accountable Leadership 
	Theme: 
	Deliberate Community Engagement 
	Strategy: 
	1. 

	Strategic Area: 
	Strategic Area: 
	Reserve Funds 
	 

	Commence and complete a Ward Boundary Review by year end 2017 
	Commence and complete a Ward Boundary Review by year end 2017 
	Facilitate a community discussion concerning internet voting for potential implementation in 2018 

	Consultant retained and process underway with an expected completion date of Q2 2017 
	Consultant retained and process underway with an expected completion date of Q2 2017 
	To commence in 2017 


	 
	 
	 

	 
	 

	 
	 

	Public involvement in Animal Welfare, Designated Drivers, Rescue Groups, Feral Cats, etc. 
	Public involvement in Animal Welfare, Designated Drivers, Rescue Groups, Feral Cats, etc. 

	Many public sessions (small and large) have been completed, but some work still ongoing 
	Many public sessions (small and large) have been completed, but some work still ongoing 
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	TH
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	8. Evolve inclusive City programs, services and facilities to further respond to the growing needs of a diverse population 
	8. Evolve inclusive City programs, services and facilities to further respond to the growing needs of a diverse population 
	8. Evolve inclusive City programs, services and facilities to further respond to the growing needs of a diverse population 
	8. Evolve inclusive City programs, services and facilities to further respond to the growing needs of a diverse population 
	8. Evolve inclusive City programs, services and facilities to further respond to the growing needs of a diverse population 



	Goal: 
	Goal: 
	Social Equity 
	Theme: 
	Enrich Our Community Through Culture 
	Strategy: 
	2 

	Strategic Area: 
	Strategic Area: 
	N/A 

	Improve and optimize corporate and public Wi-Fi services to address current deficiencies and extend services by 4th quarter 2016 
	Improve and optimize corporate and public Wi-Fi services to address current deficiencies and extend services by 4th quarter 2016 

	Vendor selection process underway. Expect completion by end of Q1 2017 (per Federal funding) 
	Vendor selection process underway. Expect completion by end of Q1 2017 (per Federal funding) 
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	TH
	Relationship to Financial Strategy 

	TH
	Objectives 

	TH
	Status 


	9. Develop and implement corporate and community plans to reduce greenhouse gas emissions and energy costs 
	9. Develop and implement corporate and community plans to reduce greenhouse gas emissions and energy costs 
	9. Develop and implement corporate and community plans to reduce greenhouse gas emissions and energy costs 
	9. Develop and implement corporate and community plans to reduce greenhouse gas emissions and energy costs 
	9. Develop and implement corporate and community plans to reduce greenhouse gas emissions and energy costs 



	Goal: 
	Goal: 
	Environmental Responsibility 
	Theme: 
	Proactive Environmental Management 
	Strategy: 
	3 

	Strategic Area: 
	Strategic Area: 
	Operating Costs 

	Implement actions in the Corporate Facilities Energy Management Plan throughout 2016 
	Implement actions in the Corporate Facilities Energy Management Plan throughout 2016 

	Five Energy Efficiency Projects have been completed to-date this year. As a result, it is estimated that the City will save approximately $47,000/year on Energy and Maintenance costs 
	Five Energy Efficiency Projects have been completed to-date this year. As a result, it is estimated that the City will save approximately $47,000/year on Energy and Maintenance costs 
	A workshop is scheduled in November to educate Facility operators on energy efficiency procedures and awareness 


	 
	 
	 

	 
	 

	 
	 

	 
	 

	In consideration of the above, it is the opinion of Facilities Management Services that objectives of the Corporate Facilities Energy Management Plan are progressing 
	In consideration of the above, it is the opinion of Facilities Management Services that objectives of the Corporate Facilities Energy Management Plan are progressing 
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